Additional slides / backups to be added (esp. for BPK):
1. German flag (>40 vessels, HL commitment, new ships)
2. Environmental topics (“Landstrom” / certified scrapping)
3. Elbe dredging (European Court of Justice etc)
4. Employee information (7.001  10.949, 4th region)
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Martin Köpke, Hapag-Lloyd, Fleet Support Center
Rostock, 15th February 2017

Investor Presentation –
Annual Report 2014
1

27 March 2015
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…and we are on our way to integrate UASC!*
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* subject to fulfilment of all closing conditions
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Fleet optimisation in Hapag-Lloyd
OBJECTIVE

Fleet Support
Center

 Ensure fleet optimisation across all regions
and different departments
 A bird‘s eye view (in real time) enabling
- Optimal coordination
- Efficient information flows between all parties
involved
 FSC consults, discusses and supports the
captain in his decisions making process
concerning voyage execution

Goal

Efficiency
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Performance management
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Performance management for Hapag-Lloyd …

Hapag-Lloyd
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Data quality is the crucial part …

Plausibility
Hapag-Lloyd

Evaluation and action
Normalisation

Operational

Filtering

Tactical

Hapag-Lloyd

Hapag-Lloyd

Hapag-Lloyd

Strategical

Hapag-Lloyd
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Thank you for your attention!
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Disclaimer
STRICTLY CONFIDENTIAL
This presentation is provided to you on a confidential basis. Delivery of this information to any other person, the use of any third-party data or any
reproduction of this information, in whole or in part, without the prior written consent of Hapag-Lloyd is prohibited.
This presentation constitutes neither an offer to sell nor a solicitation to buy any securities in the United States, Germany or any other jurisdiction.
This presentation contains forward looking statements within the meaning of the 'safe harbor' provision of the US securities laws. These statements are
based on management's current expectations or beliefs and are subject to a number of factors and uncertainties that could cause actual results to differ
materially from those described in the forward-looking statements. Actual results may differ from those set forth in the forward-looking statements as a
result of various factors (including, but not limited to, future global economic conditions, market conditions affecting the container shipping industry,
intense competition in the markets in which we operate, potential environmental liability and capital costs of compliance with applicable laws,
regulations and standards in the markets in which we operate, diverse political, legal, economic and other conditions affecting the markets in which we
operate, our ability to successfully integrate business acquisitions and our ability to service our debt requirements). Many of these factors are beyond
our control.
This presentation is intended to provide a general overview of Hapag-Lloyd’s business and does not purport to deal with all aspects and details
regarding Hapag-Lloyd. Accordingly, neither Hapag-Lloyd nor any of its directors, officers, employees or advisers nor any other person makes any
representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the
information contained in the presentation or of the views given or implied. Neither Hapag-Lloyd nor any of its directors, officers, employees or advisors
nor any other person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of
this information or its contents or otherwise arising in connection therewith. The material contained in this presentation reflects current legislation and
the business and financial affairs of Hapag-Lloyd which are subject to change and audit, and is subject to the provisions contained within legislation.
The distribution of this presentation in certain jurisdictions may be restricted by law. Persons into whose possession this presentation comes are
required to inform themselves about and to observe any such restrictions. Neither this presentation nor anything contained herein shall form the basis
of, or be relied on in connection with, any offer or commitment whatsoever. In particular, this presentation does not constitute an offer to sell or a
solicitation of an offer to buy securities of Hapag-Lloyd in the United States. Securities of Hapag-Lloyd may not be offered or sold in the United States of
America absent registration or an exemption from registration under the U.S. Securities Act of 1933, as amended. Hapag-Lloyd does not intend to
conduct a public offering or any placement of securities in the United States.
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