() oMcs CLASS
M Overseas Marine Certification Services

INTRODUCTION TO OMCS CLASS
ROSTOCK, GERMANY

By: Eng. Juan Jose Moron

A member company af

www.omcsclass.org IME MARINE wgﬁROﬂ"
_M comm PARAGUAY

OMCS CLASS HIGHLIGHTS

A member company

www.omcsclass.org IME MARINE wgﬁROﬂ"
_M comm PARAGUAY




www.omcsclass.org

OMCS CLASS

Overseas Marine Certification Services

OMCS CLASS was founded in Panama in 2004
as a classification society.

Since then, it has been authorized by 11 flag
states to perform survey and certification
functions.
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OMCS CLASS

Overseas Marine Certification Services

OMCS CLASS opens its branch office in the
Middle East: Dubai, UAE.

Far East office follows: Shanghai, China.
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Overseas Marine Certification Services

European office was opened: Las Palmas, GC,
Spain.

OMCS CLASS opens its 4th Regional Office in
Asuncion, Paraguay
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African Regional office was formally opened
in Lagos, Nigeria

FAR EAST
REGIONAL OFFICE
FERO

SIONAL OFFICE
EURO

MIDDLE EASE
REGIONAL OFFICE
MERO

PANARMA AFRICAN
HEAD OFFICE

HO

T SOUTH AMERICA
REGIONAL OFFICE
SARO
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OMCS CLASS ORGANIZATION
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Overseas Marine Certification Services

6 Locations

21 sites
8 Divisions
17 Departments

104 Employees

1 single web based MIS
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| GEMRAL ASSAMBLY (GA) |

| BOARD OF DIRECTORS (BOD) |

| CHIEF EXECUTIVE OFFICER [CED) |

| GENERAL MANAGER [GM) |

REGIONAL OFFICES[RO)

[ Fero, MERO, EURD, 5ARO, AFRO, cORD | [

,7 | QUALITY ASSURAMNCE OFFICER [Qa0) |

[ OPERATION MAMAGER([OM] |
| OPERATION SUPERVISOR(DS) |

| OMES cLASS }

—| QUALITY MANAGEMENT DIRECTOR [QMD)***

ADMINISTRATIVE &
LEGAL PLAM EPPROVAL & BN ONEELNG HUMAN RESOURCES & FINANCE & ACCOUNTING
MARINE DIVISION{MD)| CERTIFICATION DIVISION SUPPORT SYSTEM
DIVISION (LD} ol (FasE) 1 d TRAINING DIVISION DIVISION
DIVISION
HULL & INDUSTRIAL
TECHMICAL TRAINING ACCOUNTING
LEGAL DEPT (LDP| STRUCTURE SERVICES IT DEPT
{ d SUPPORT DEPT DEPT DEPARTMENT
DEPT DEPT
STATUTORY
— SERVICE 150, I5PS, MLC NON-INDUSTRIAL HUMAN 1 ADMINISTRATIVE FINANCE
DEPT DEPARTMENT SERV. DEPT RESOURCES DEFT DEPARTMENT
-
RESEARCH &
DEVELOPMENT
DEPT
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OMCS CLASS AT GLANCE
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» A global brand in technical services Geographic Presencel

» Network of 7 own offices and 21 sites in 23
countries

7, 0%

» Over 100 skilled employees and 56 exclusive
surveyors.

» One global businesses providing
a complete set of services

» Services include: Inspection, testing, audit,
certification, classification, risk
management, outsourcing, consulting and
training services.

» Servicing 1,671 customers across a
wide range of end markets

1. 2016 clientele Breakdown.
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Extensive Geographic Presence
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OMCS CLASS MARINE DIVISION FIGURES —-- 2016-12

Classed fleet : 228 ship

No of Ships

Qil Tanker; 16; 7%
Other Cargo Ship; 42; 18% )

m Bulk Carrier
Chemical Tanker; 3; 1% = Oil Tanker
B Chemical Tanker
= Container Ship

. e o
Container Ship; 5; 2% H Fishing vessel

Fishing vessel; 1; 1% " RO-RO
General Cargo

Barges
Ship; 89; 39% Barges; 30; 13%

RO-RO; 5; 2%
Modu
Gas Carrier
General Cargo Ship
\njlodu; 2;1% = Other Cargo Ship

Gas Carrier; 2; 1%
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OMCS CLASS MARINE DIVISION FIGURES —-- 2016-12

Classed fleet : GT 1,518,298.86 =1.5 M

M Bulk Carrier
m Oil Tanker
M Chemical Tanker

 Container Ship

M Fishing vessel
General Cargo Ship;

®RO-RO
355.052,00; 23%

Barges
Modu

Gas Carrier
Gas Carrier; 13.661,00; 1%

—\
Barges;

Modu; 21.065,00; 1%~ 141.333,00; 9%

General Cargo Ship
™ Other Cargo Ship

RO-RO; 12.422,00; 1%

Fishing vessel; 873,00; 0% Chemical Tanker; 18.983,00;

Container Ship; 9.879,00; 1% 1% A member company of
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OMCS CLASS ACHIEVEMENTS AND PROJECTS
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Overseas Marine Certification Services

OMCS CLASS is authorized by the Chinese
Maritime Safety Administration (MSA) to
perform statutory and class surveys of existing
ships within China Main Land territory.

m Our MIS has been upgraded to conform with
eoua Sls Equasis protocol thus to become a data
provider.

OMCS CLASS has formally applied to act as a
classification society in USA territory.
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Overseas Marine Certification Services

Our QMS has been certified by ABS QE
towards 1SO: 9001:2008.

Our QMS has incorporated and successfully
implemented the requirements of:

- ISO/IEC 17020: 2012.

- Res. MSC 349 (92). (RO CODE)

We are working to up grade our QMS to
conform 1SO 9001:2015.

Since 2012 we have been included in the High
Performance list of RO’s within the Tokyo
MOU. World Wide PSC detention rate: 0.96%
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OMCS CLASS MASTER THESIS SUBJECTS
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Development of a documented guideline

WBMC RISK for risk assessment in the context of the
ASSESSMENT: Ballast Water Management Convention
(BWMC).

SAFETY REGULATIONS FOR VESSELS UNDER 500 GT OR PLEASSURE CRAFTS

With modern softwares like Tribon and
Foran and cheaper machines, production
drawings are increasingly being done in
design offices. So material sorting and
identification, shop floor design etc are
DESIGN OF WORKFLOW yet to catch up in small shipyards to

IN SMALL SHIPYARDS derive full benefits of the modern
practices.
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Overseas Marine Certification Services

THANKS
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